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People’s labs

People’s Labs & the Entrepreneurship Week

The Global Entrepreneurship Week is a worldwide initiative to promote
entrepreneurial efforts and aspirations. Running from 16th to 22nd November,
Carnegie Mellon was a host organization for the week. People’s Labs paricipated
in the activities of the day devoted to social entrepreneurship. At the Social
Innovation Job Fair and Mixer, we were glad to inform people of what we do, meet
some recruit candidates, and connect with fellow enterprises and non-profits.
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People’'s Labs at the Peoples’ Summit

Thic iece nateanmiia imn Ahankbl Thea Dasnlacs OCuiimarmitiarmae A fram ardiinatinnal meamrsarmm



Education

I T
0 What is the point of education?

“the point of education is dat you wont have
a good job without it.”

Source: Answers.com



Situation in India

o 25% of world’s workers are Indian

o 5% of Indian workforce goes through
formalized vocational training

o 30% of Indian IT graduates are employable

o In MNCs

23% of management students employable

25% of engineering students employable

15% of finance and accounting employable

10% of professionals w/ any degree employable



Employability
1
o Employability is a person’'s capability of gaining
initial employment, maintaining employment,
and obtaining new employment if required

o For individuals, employability depends on

their assets in terms of the knowledge, skills and
attitudes they possess

the way they use and deploy those assets
the way they present them to employers

the context (e.g. personal circumstances and labor
market environment) within which they seek work
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Hub and Spoke Model
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Digital StudyHall




Wikipedia-like
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Telecentres
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M-learning
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Finding Jobs
I T
o Job Portals
o Mobile Job Services
o Freelancing Platforms
o Social Networking



txteagle
1
HOW [T WORKS

txteagle solves businesses problems by crowd-sourcing
to developing world mobile phone subscribers

client sends txteagle a txteagle deconstructs micro-tasks are
these tasks into matched to users &
micro-tasks sent via SMS / USSD /

. WAP
232 :

txteagle tracks task is reconstructed & subscribers are paid in
responses until sent to client proportion to
confidence reached contribution by airtime
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task (ex: translation)

?
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Method to designing

N
PERSONA SCENARIO

o Zaheer finishes cleaning the restaurant post
lunch hour by 3pm. He has a 3 hour break
which he can use for education.

o The closest IT college is in the city about an
hour away. He cannot afford that travel
daily, nor can he afford the tuition, nor will
he qualify since he didn’t complete high-
school education.

o Zaheer goes to a internet kiosk/telecentre
though that is just a short walk away. He is
registered in an e-learning course that lasts
one year to provide computer certification.

o At the kiosk, he gets a computer and logs
into the e-learning system to see what has
been posted for him to read. He will have a

o Zaheer surprise test today that requires supervision

o 18 year old boy by the telecentre operator.

: : o Zaheer waits for the telecentre operator,
o Speaks Urdu, and basic English Kabir, to free up, and then asks him to
Lives in a suburb of Hyderabad (~1.5 activate the test with his login. The
hours away by road) telec}c;:-ntreZ cr)]perator tfioes sci)(, and IIieeps a
. . watch on Zaheer, as he works on the test.
Works in a restaurant as a waiter Kabir gets 5% of the fee for the e-learning
Has a basic cell phone course.

Aspires to become an IT professional. u)
Studied till middle school.




Conclusion
T

o Employability in India is a problem to design for

o Educational Technology innovation is often in the
distribution of education

o Personas and scenarios are important for design,
development, user experience and business decisions.



Thank you

Ayan Kishore (ayan@peopleslabs.org)

Peoples Labs (www.peopleslabs.org)
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